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Linlithgow Kayak Racing AGM – February 2020 

Finance Proposals for the 2020 Season 

Treasurer’s Opening Statement 

 
Having gone through the first year of my tenure as Treasurer and Membership Secretary, I have been able to 

see how the club is run from a financial point of view and I believe that there are a number of things that need 

to be addressed to put us on a fair, equitable and positive footing for 2020 and beyond. 

 

In this paper I am proposing a number of changes to Memberships, Membership Fees, Coaching payments and 

some additional proposals to make the club run more smoothly from a financial perspective. 

 

Above all, in these proposals, I have tried to make being a member more attractive to those who pay for the 

privilege. 

 

I have also included some pages on the benefits of membership, the benefits of taking up the option to pay for 

coaching and some summary scenarios, showing what payments are required, to help understanding. 

 

These proposals are for review at the LKR AGM in February 2020. 

 

Within each of the proposal pages, I have included some Q&A’s to help explain the need for change and how 

these proposals will work. 

 

For the 2020 season, the vote points in RED on each page are what I am asking for your support to implement. 
 
In all there are 16 points where I am looking for approval / support at the AGM. 
 
If you have any questions prior to the AGM, I would be happy to answer them. 

 
Regards. 
 
 
 
 
Dave. 
 
Dave Fisher 
Treasurer & Membership Secretary 
Linlithgow Kayak Racing 
Sort Code 80-17-37  Acct Number 06004032 
lkrtreasurer@yahoo.com 
www.linlithgowkayakracing.org.uk 
 

 

  

http://www.linlithgowkayakracing.org.uk/
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LKR Finance Proposals for 2020 

Membership Categories 

Too much time is spent on admin, that could be put 
to better use, such as furthering the aims of the 
club. 
 
The situation where groups of members are within 
the one family membership, and where there are  
questions over how many members of the family 
are actually members has added to this overhead 
and complexity. 
 
To simplify the process for joining the club and to 
make is easier to track actual numbers of club 
members, I am proposing that from now on every 
member of the club will be a member in their own 
right. 
 
At present there are no life members. To become a 
life member, you need to pay 10 years of fees up 
front. It was introduced as an option to potentially 
raise funds quickly if these were needed for 
emergency expenditure. At present there are no life 
members and continuing the possibility of life 
members also complicates the position. 
 
In recognition of the help and support the club 
receives from many people who do not race 
themselves, I am also proposing the introduction of 
a new Non-Paddling membership. 
 
The proposals on membership will simplify the 
membership landscape - Membership of the club 
will be through one of four options – Adult, Junior, 
Honorary or Non-Paddling 
 
 
Vote Points for 2020 
 

• All members will be so in their own right - 
Family memberships will be discontinued. 
 

• The option of purchasing a life membership 
will be discontinued. 
 

• A new non-paddling membership will be 
introduced. 
 

 
 
 
 
 
 

 

Membership Categories - Q&A 

Q – Will this mean families paying more for 
membership next year. 
 
A – Yes, but it is being put in place to address the 
inequality that exists around the standard one price 
family membership. As you will see later in these 
proposals we would like to introduce discounts for 
families with multiple members to minimise the 
impact of this change. Some larger families will pay 
more if they have 3 or 4 members but this will be 
fairer for families with only 2. 
 
Q – What do I get for my membership fee. 
 
A – The “notes on benefits of membership” table on 
page 6 below sets out what people get from being 
a member of LKR. 
 
Q – What does a Non-paddling member get for 
their fee. 
 
A – The “notes on benefits of membership” table o 
page 6 below shows the split between membership 
types. 
 
Q – If I start the year as a non-paddling member 
and decide to start training or racing with the club 
can I change my membership type. 
 
A – Yes you can do that, we will calculate the 
difference in price and that is what you will pay. 
 
Q – What happens if I join the club during the year. 
 
A – Anyone who joins the club after the 31st of 
October will pay 40% of the appropriate 
membership fee which will take them to the 31st 
March and into line with all other renewing 
members at that time. 
 
Q – When are membership fees due. 
 
A – for those who are already members, the new 
membership year starts on 01st April and all 
membership fees are due paid by 30th April.  
 
For anyone who is a new joiner, membership fees 
are due immediately after the first 2 taster sessions 
for new paddlers (on or off the water), or 
immediately for experience paddlers who will not 
need taster sessions. 
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LKR Finance Proposals for 2020 

Membership Fees 

The cost of the LKR Membership fee has remained 
unchanged for a few years. However, we are 
recognizant that the club also needs to grow and 
cannot sustain a break even strategy. The current 
estate of boats and equipment will need to be 
replaced sooner or later to allow members to 
continue to gain the benefits they get through their 
membership fee. 
 
For 2020 I am proposing a slight increase to the 
memberships for Adult and Juniors of £1 from the 
2019 level: This will mean a single Adult member 
will pay £26 and a single Junior member will pay 
£16. The new Non-Paddling membership will be 
introduced at £6. 
 
Discounts will be introduced for families where 
there are more than one member. This coupled 
with the proposed new non-paddling membership 
category will reduce the impact on current 
members who are on discontinued family 
memberships.  
 
The calculation of discounts will apply to Adult and 
Junior memberships only (they will not be applied 
to non-paddling membership fees). 
 
Vote Points for 2020 
 

• Full price for Adult Membership will be £26 
 

• Full price for Junior Membership will be £16 
 

• The new non-paddling membership will be £6 
and will NOT qualify for discounted rates. 

 

• Honorary members will continue to enjoy full 
membership benefits for free. 
 

• Discounts will be:  First family member will pay 
100% of the Adult or Junior membership fee. 
Second family member will pay 70% of the 
Adult or Junior membership fee. Third family 
member will pay 40% of the Adult or Junior 
membership fee. Fourth and subsequent 
family member will pay 20% of the Adult or 
Junior membership fee. 

 

• Discounts will be applied in the order of Adult 
memberships first and then Junior 
memberships within the family group 

 

 

Membership Fees - Q&A 

Q – Can you provide an example of how discounts 
will work. 
 
A - As an illustration, here are 3 examples:  

 
A family of one Junior member and one non-
paddling parent/guardian will pay £22 - £8 less than 
the current family membership.  
 
A family of one adult and two junior members, all 
of whom paddle will pay £43.60 - £13.60 more than 
the current family membership. 
 
 Two juniors and one non-paddling member would 
be £33.20 - £3.20 more than the current family 
membership. 
 
Q – Why are we doing this. 
 
A – The main aim in doing this is to simplify the 
process and ensure that everyone is a member in 
their own right - one membership, one member. 
 
Q – How do new members join the club. 
 
A – Any new member who is inexperienced, will be 
asked to complete and sign the membership form 
at their first taster session.  
 
This covers LKR for any issues during one of the 
taster sessions. In all they will have 2 taster sessions 
before it becomes a requirement to join the club in 
order to continue.  
 
If they intimate that they want to continue, the 
form they have already signed will be used to create 
their membership.   
 
At that point, membership fees will be due and they 
will need to set up the standing order for monthly 
coaching fees.  
 
This process will be the same for new Adult and 
Junior members.  
 
Any new experienced paddler simply needs to 
complete the membership form, pay the fee and 
then decide if they would like to be coached.  
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LKR Finance Proposals for 2020 

Coaching Fees 

There is a debate about whether the various 
sessions that the club runs to increase the skills of 
its members are either coaching, teaching or 
training. For the purposes of these proposals, I will 
use the consistent term “Coaching” to cover all 
three. 
 
Juniors already pay a set monthly fee in summer 
and we then put a lot of effort into attempting to 
break even through winter training and the hire of 
facilities such as Lowport and the swimming pool, 
with in some cases parents not knowing how much 
it will cost until it has actually started. 
Understanding the unit cost can be complicated 
especially when member participation is not clear 
until late in the process. 
 
For Adults, last year the introduction of sessions run 
by Gilbert has been a welcome addition both on and 
off the water. 
 
In both cases for Adult and Junior coaching, keeping 
track of who has paid and what lessons / sessions 
that they have attended and have still to attend has 
become time consuming. 
 
For 2020 I am proposing the we smooth the costs of 
coaching to members by the introduction of a 
standard monthly standing order rate for both 
Juniors and Adults.  
 
These payments will be payable for 12 months of 
the year and will be set at a level that takes account 
of the costs of providing the equipment, facilities, 
safety cover and coaching required to be a 
successful learner on or off the water. 
 
On a point of clarity, coach led sessions are 
chargeable. Group sessions where a group of 
paddlers get together independent of an LKR coach 
are peer led and outwith coaching charges. 
 
Vote Points for 2020 
 

• For 2020:  Junior members who wish to pay for 
coaching will pay £24 per month. (at present 
Junior members pay £24 per month for 
summer training).  

 

• For 2020: Adult members who wish to pay for 
coaching will pay £15 per month. 
 

 

Coaching Fees - Q&A 

Q – Why do Juniors pay more. 
 
A - The higher fee for Juniors is reflective of the 
additional coaching time they receive, safety cover 
and facilities provided to junior members 
 
Q – Why do we need to set up and pay a 12 month 
standing order for coaching. 
 
A - Costs are smoothed over 12 months in order to 
keep the monthly costs down and to make it easier 
for the club to manage its accounts and financial 
position. To continue as we are now, will probably 
mean increases in both summer and winter training 
fees as we know them. 
 
Q – What will the coaching fee provide. 
 
A - Payment of the monthly fee will provide access 
to all coaching sessions run by the club for that age 
group (Adult or Junior). It is then up to the member 
to decide which sessions to attend. 
 
Q – What if I only want to train for 6 months in the 
year. 
 
A - Anyone who wants to train for only 6 months of 
the year can ask the treasurer for a monthly price 
for this, but it may be higher than the 12 month 
monthly fee. 
 
Q – What happens if I cancel my standing order 
payments 
 
A – Anyone cancelling a 12 month standing order 
payment for coaching mid-way through the year 
without good reason approved by the Chairperson 
of the club, will not be able to start coaching again 
until the start of the next year unless all missed 
payments for the current year have been brought 
up to date. This will be at the discretion of the 
Chairperson in consultation with coaches. 
 
Q – Will I end up paying more. 
 
A – There is the chance that we will all end up 
paying a little more. The costs we incur in providing 
summer and winter training are on the rise, we 
need to maintain our position and move away from 
a break even strategy. 
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LKR Finance Proposals for 2020 

Additional Proposals 

In addition to the above points about Membership 
categories, membership fees and coaching fees, 
there are a number of other proposals. 
 
In 2020, the world is moving away from cash and 
cheques and we need to move with it. Going 
forward our approved method of payment must be 
standing order or faster payment. It also makes 
keeping track of income and expenditure much 
easier and provides an electronic audit trail. Local 
racing event fees will be the only exception to this, 
where cash will still be collected and banked. 
 
As explained below all club boats are there for the 
use of members and the use of them are included 
in either membership fees or coaching fees. For 
that to be a workable position, we cannot allow 
specific boats to be “hired” for the sole use of a 
member throughout the season. This has provided 
zero income in 2019 and should be discontinued. 
 
Vote Points for 2020 
 

• All payments to the club will be made 
electronically to the club account. The only 
exception to this will be where cash is received 
on the day of a regatta / competition (at the 
moment this is beyond our capabilities to 
move to electronic payments for entries 
without adding to the admin and costs we are 
trying to reduce). 
 

• We rationalise all club payments for the 2020 
season from 01st April into 3 categories:  
Memberships, Coaching Fees and One-off 
payments for specific items like club clothing, 
club locker key deposits and hiring of club 
equipment by non-members who are 
introduced by a member etc… 

 

• The practice of hiring club boats for an 
individual’s sole use throughout the season 
will be discontinued – all club boats are for the 
use of members at all times. 

 

• The cost of a non-member, introduced by a 
member, using the club boats and equipment 
will be £10 per day. This money will be 
collected by the member and paid into the 
club account. 

 

• Club locker key deposits will remain at £10. 

 

Additional Proposals - Q&A 

Q – How much will my guest pay for a day hire of 
a club boat and/or equipment. 
 
A - £10 per day 
 
Q – How will the guest pay for the hire. 
 
A – The introducing member will collect the money 
from the guest and electronically send this to the 
club account.  
 
It is the responsibility of the introducing member to 
ensure collection and deposit of payment. 
 
Q – Can I exclusively hire a particular club boat for 
practice and for racing 
 
A – No, we will no longer hire boats for seasons. 
 
You can use the same boat each time you paddle if 
you are used to a particular boat and it is available, 
but all arrangements will need to be in consultation 
with coaches. They will know who is using which 
boats and when any coaching sessions are 
scheduled when these boats may be required to be 
in the locker and available for use. 
 
Q – When can I introduce a guest. 
 
A – At most times this will be fine, however, this 
may not be possible during planned coaching 
sessions where club boats will be needed to deliver 
coaching.  
 
The idea here is that the times of coaching sessions 
will be clearly displayed in the club locker to ensure 
members are aware.  
 
As a rule, it will be best to consult a club coach in 
advance if you are planning to introduce a guest to 
ensure availability of a boat and no clash with other 
scheduled activity. 
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Benefits of Membership of LKR 

There has been a discussion within the club recently regarding what people actually get for their membership 
fee and the lack of clarity of what the answer might be.  
 
In the following table I have set out the list of benefits of membership of LKR (what you get for your money) 
and shown where the different categories of membership enjoy the benefits. 
 
 

 

Membership Benefits 
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1 
Able to say you are a member of LKR and represent one of the most 
successful small kayak racing clubs in Britain. 

X X X X 

2 
Able to race in LKR colours and to represent LKR at sprint regattas 
and marathon race events (subject to also being a member of the 
SCA – through annual membership of the SCA or on a day ticket). 

X X  X 

3 
Insurance through club as an individual member and covered by 
the club affiliation to the SCA. 

X X X X 

4 Right to vote at an AGM, club meetings regarding club direction. X X X X 

5 
Qualification for office - a committee role or another key role 
within the club, should that be of interest to you. 

X  X X 

6 
Invitation to attendance at subsidised end of year awards and/or 
other club functions. 

X X X X 

7 
A feeling of pride in belonging to a successful club with a clear 
informative social media presence and an enviable reputation for 
coaching and results 

X X X X 

8 Membership access to club clothing and other branded products. X X X X 

9 
An opportunity to race kayak and canoe nationally, and 
internationally, for a respected club. 

X X  X 

10 
Ability to “introduce” a guest paddler on a day ticket with access to 
the boatshed at the canal basin for use of any/all equipment within 
- via a controlled key system. 

X   X 

 
It should be noted that introduction of a guest is not a benefit of a junior membership. This is for safety 
reasons and to guard against an inexperienced junior being on the water in an unsupervised capacity. 
 
It should be noted that 2 Junior members are elected at the AGM to represent Junior members interests and 
liaise with the Committee on these points. They are however, not voting members of the committee. 
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Benefits of Coaching from LKR 

We also needed to define what people get when they sign up for coaching within the club.  
 
In the following table I have set out the list of benefits of coaching from LKR (what you get for your money). 
 
 

 

Coaching Benefits 
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1 

Access to the boatshed at the canal basin for use of any/all 
equipment within via a controlled key system. Keys are subject to a 
deposit and at the discretion of coaches, once the person has been 
assessed as safe to manage the various risks to people and property 
associated with using the locker. 

X X  X 

2 

Access to teaching and coaching from qualified, experienced 
coaches (this could include a mix of on the water, gym sessions, 
swimming) – as an example, for Juniors last season, this equated to 
approximately 185 supervised / coached hours, an average of  
around 4 hours a week 

X X  X 

3 Access to advice and guidance about kayaking and equipment X X  X 

4 
Young people protected by key support functions like club 
safeguarding officer during coach-led sessions. 

 X   

5 
An opportunity to train and be coached in a racing boat with other 
people. 

X X  X 

 

Background 
 
If the pricing and standing order proposals for coaching above are approved at the AGM in February 2020: 

• Junior members would pay a total of £288 for the 2020 year (for 2019, a junior member who 
attended all summer and winter training would have paid £120 + £68 + £100 = £288). 

• Adult members would pay a total of £180 for the 2020 year (for 2019, an adult member might have 
paid £60 for just 10 lessons, £60 to attend winter gym sessions and possibly £50 to hire boats = £170). 

 
As stated earlier, these fees will inevitably increase in 2020, should these proposals be rejected. 
 
Everything is included in the monthly coaching fee within a coach-led session, including the use of boats and 
equipment in the boatshed. 

• To put this into perspective, Junior paddlers taking advantage of every hour of training available will 
pay around £1.56 an hour for coached training with equipment provided.  

• Adult paddlers were more expensive at about £4.50 an hour during 2019, but the expected additional 
training opportunities in 2020 will reduce this average hourly cost in 2020. 

 
Worth remembering how we compare with other coached, equipment provided training in similar and other 
sports in the local area at an average of £5+ an hour (local tennis, Pinkston Panthers, Krav Maga, CR Cats, Port 
Edgar water sports, etc.)… 

  



8 
 

Summary Examples 

To bring this to life the following examples are shown to link various scenarios to the membership fee, 
coaching payments and locker key deposit proposals detailed in previous pages: 
 
If the scenario describes you, then the table shows what payments you will need to make in 2020. 
 
If you feel you are not in one of these options, then please get on touch and we can work them through. 
 
 

 

Scenario 
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1 
I am experienced, have my own boat and equipment and I want to 
paddle and race for LKR. 

X   

2 
I am experienced, but I still need to use the club boats and equipment 
and I want to paddle and race for LKR, and I need to get a boat out of 
the locker to be able to paddle. 

X X X 

3 
I am less experienced, and have my own boat and equipment and I 
want to be coached to get better and to perhaps race for LKR.  

X X  

4 
I am less experienced, need to use the club boats and equipment and 
I want to be coached to get better. 

X X  

5 
I am less experienced, with or without my own boat and equipment 
and I want to be coached to get better, but I have no interest in racing 
at the moment. 

X X  

6 
On occasion I want to introduce a friend who will use club equipment 
and pay a day rate fee 

X  X 

7 
I am a junior member and on occasion I want to introduce a guest 
who will use club equipment and pay the specified day rate fee 

   

8 
I am a non-paddling parent or guardian of a Junior member and I 
want to use the boats and equipment in the locker for self-supervised 
paddling sessions with Junior members in my own family group. 

 X X 

 
Notes:  
 

• As stated earlier, Junior members cannot introduce a guest. 

• Any parent / guardian who wishes a locker key will need to go through the same coaches safety 
assessment as Adult paddling members who want access to the locker and at the very least be a Non-
Paddling member of the club. 

• If you only want to be coached for part of the year (a junior who only wants to be coached during the 
summer months on the water, or an Adult who only wants to attend indoor winter sessions), as stated 
on page 4, “Anyone who wants to train for only 6 months of the year can ask the treasurer for a monthly 
price for this, but it may be higher than the 12 month monthly fee”. 


